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Good morning! Please turn with me in your bibles to Colossians 4, 
we’ll be in verses 7 through the end of the book. This isn’t our last 
week in Colossians, but it’s our last time in new material in 
Colossians.


One of the blessings about being in my position is that I get to spend 
extended time studying God’s word, and I will be walking away from 
Colossians with a much greater understanding and appreciation for 
the letter after studying it with you for the past 5 or 6 months, and I 
trust that the same is true for you.


We have a lot more text to get through than usual this week, so let’s 
go ahead and jump in together.


Colossians 4:7-18


7 Tychicus will tell you all about my activities. He is a beloved brother 
and faithful minister and fellow servant in the Lord. 8 I have sent him 
to you for this very purpose, that you may know how we are and that 
he may encourage your hearts, 9 and with him Onesimus, our faithful 
and beloved brother, who is one of you. They will tell you of 
everything that has taken place here. 

10 Aristarchus my fellow prisoner greets you, and Mark the cousin of 
Barnabas (concerning whom you have received instructions—if he 
comes to you, welcome him), 11 and Jesus who is called Justus. 
These are the only men of the circumcision among my fellow workers 
for the kingdom of God, and they have been a comfort to me. 
12 Epaphras, who is one of you, a servant of Christ Jesus, greets you, 
always struggling on your behalf in his prayers, that you may stand 
mature and fully assured in all the will of God. 13 For I bear him 
witness that he has worked hard for you and for those in Laodicea 
and in Hierapolis. 14 Luke the beloved physician greets you, as does 
Demas. 15 Give my greetings to the brothers at Laodicea, and to 
Nympha and the church in her house. 16 And when this letter has 
been read among you, have it also read in the church of the 
Laodiceans; and see that you also read the letter from Laodicea. 
17 And say to Archippus, “See that you fulfill the ministry that you 
have received in the Lord.” 

18 I, Paul, write this greeting with my own hand. Remember my 
chains. Grace be with you. 


Let’s pray.


Heavenly Father, thank you for this church. For a people who are 
committed to love you, love one another, and to regularly gather 
together to worship you. We thank you that you know right where we 
are and you love us anyway. What a thought. You don’t just love an 
idealized version of ourselves, you’re not waiting for us to grow to a 
certain point before you start really loving us, you loved us while we 
were yet sinners. And if while we were enemies you gave us your 
Son, how much more now that you’ve saved us will your love go on 
and on. We praise you for that amazing truth. We pray that you would 
guide us in your word this morning as we offer ourselves to you as 
living sacrifices. Make us more like Jesus. We pray in his name, amen.  

If you are a Christian, you are in ministry. 


Let me say that again. If you are a Christian, if you are someone who 
follows Christ, who has surrendered your life to him, you are in 
ministry. 


I quoted Ephesians 4:11 last week, I want to do it again. 


11 And he gave the apostles, the prophets, the evangelists, the 
shepherds and teachers, 12 to equip the saints for the work of 
ministry, for building up the body of Christ


Did you catch that? He lists 5 offices, apostles, prophets, evangelists, 
shepherds and teachers—5 of the leading gifts in the church so to 
speak, and he says they were given “to equip the saints for the work 
of ministry.


Who are the saints? If you are in Christ, if you are a follower of Jesus, 
you are a saint. Not because of how you live—we know that’s not 
true—but because of how Christ lived. When you become a 
Christian, his righteousness, his holiness, his sinlessness is 
transferred to your account, and when God looks on you, he sees 
Christ’s righteousness. 
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Like we say every week this should drive us to worship. While we 
were yet sinners, Christ died for us.


So if you’re a Christian, you’re a saint. And according to Ephesians 
4:11-12, the job of the church leaders is to equip you for the work of 
ministry.


We’ve said it before and we’ll say it again, it’s not the pastors job to 
do all the ministry that needs to be done. Trust me, you don’t want 
that. Not only is our time limited, but our gifts are limited as well. 


It’s our job to shepherd the flock, to preach the word, to be able to 
give an account for your spiritual state, and to equip you for the work 
of ministry.


Nobody has all the gifts. That’s why we need each other. You might 
think there’s no way God can use you in ministry, but that’s simply 
not true. He gave you the gifts he did for a reason, and it’s your job to 
use them to build up the kingdom for his glory. 


So as a Christian, you are called to do ministry in some form or 
another.


Our passage this morning is a typical Pauline conclusion to a letter. 
The meat of the letter is finished, and he’s now moving on to listing a 
whole bunch of people and giving different instructions and updates.


If I’m being honest, this is the kind of passage I would usually skim 
through in my bible reading. 


One of the blessings of preaching verse by verse is that you get to 
study passages you probably wouldn’t have otherwise, and as I 
studied this week, I was struck by all the different people ministering 
alongside Paul, and their different gifts.


Studying this passage will help us see how the Lord uses all different 
kinds of people and their gifts to build up the kingdom.  My hope is 
that it is instructive to you about how the Lord might be choosing to 
use you and your gifts as well. 


The title of the sermon is ministry is a team sport. It’s not an 
individual thing, it’s not something that only certain people are 
supposed to do. It’s for all of us.


The first thing we see in the passage is this:


(SLIDE) 

In Ministry, you need encouragers 

We’ll start with Tychicus.


(SLIDE) 

Tychicus  

Verses 7-8,


7 Tychicus will tell you all about my activities. He is a beloved brother 
and faithful minister and fellow servant in the Lord. 8 I have sent him 
to you for this very purpose, that you may know how we are and that 
he may encourage your hearts,


Tychicus was more or less Paul’s errand boy. He had two jobs. 


First, he was the one who was responsible for delivering the letters to 
Ephesians, the Colossians, and Philemon.


Second, he was supposed to tell all the churches in Asia about Paul’s 
situation. No doubt there would have been many people anxious to 
find out how Paul was doing since he was in prison, and Tychicus 
was the one Paul told to deliver the message.


Tychicus experienced all of Paul’s suffering alongside him. He was 
extremely loyal. Paul knew beyond a shadow of a doubt that he could 
count on Tychicus. 


What I think is cool is that by all accounts, he was a pretty ordinary 
guy. There is no evidence that he ever wrote anything, he never did 
any special feats, he was just a loyal servant who God used. 
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Paul gives him one of the highest compliments you see him give 
anyone: beloved brother, faithful minister, and fellow servant in the 
Lord. Tychicus was an encouragement to Paul, and an 
encouragement to the churches he went to visit.


(SLIDE) 

Three Fellow Jewish Workers 

Skip down to verse 10:


10 Aristarchus my fellow prisoner greets you, and Mark the cousin of 
Barnabas (concerning whom you have received instructions—if he 
comes to you, welcome him), 11 and Jesus who is called Justus. 
These are the only men of the circumcision among my fellow workers 
for the kingdom of God, and they have been a comfort to me.


We know that Paul faced a ton of opposition in his ministry, 
particularly from Jewish people who were not happy with the 
message of the gospel. When Paul says these are the only men of 
the circumcision who are my fellow workers, you can almost hear the 
pain in his voice about those who are opposing his work.


Paul says these three guys were the only ones to stick by me. These 
were his guys.


In ministry, you need people who are going to stick by you no matter 
what. And you need people that you’re going to stick by no matter 
what. 


You can expect opposition in ministry. You can expect hardship. The 
bible says people have itching ears for false teaching, it says they 
want to be tickled with things that are false gospels. 


Anyone ministering the true gospel of grace alone by faith alone can 
expect opposition to his or her message.


But what an encouragement those three men were to Paul. What an 
encouragement you can be as well. 


Ask yourself, are you an encouragement? Are you draining to others 
or are do you fill them up? 


Do you put their needs ahead of your own? 


Are you willing to give your time to just be there for people who are 
discouraged, who need to be refreshed? Not that you let others suck 
you dry, but you need to actively think, “How can I be an 
encouragement to someone today?”


These men stuck by Paul’s side through thick and thin as they 
labored to minister together. One of the greatest gifts God gives to 
people doing ministry are fellow believers who will stick by their side 
no matter what. I can testify to that in my own life. The question is, is 
that you? Are you an encouragement to the people around you as 
you seek to do ministry together?


I pray that you are.


(SLIDE) 

Second,


In Ministry, you need people who understand grace 

There are two people mentioned in this passage who have a really 
interesting testimony. The first is Onesimus.


(SLIDE) 

Onesimus 

and with him Onesimus, our faithful and beloved brother, who is one 
of you. They will tell you of everything that has taken place here.


Do you recognize that name? Onesimus was the runaway slave that 
Paul wrote to Philemon about.


Onesimus was a slave in Philemon’s house. Philemon was a believer, 
and Onesimus stole from Philemon and fled to Ephesus, encountered 
Paul and became a Christian. We don’t know all the details of how 
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this went down, but it’s clear that Paul became really attached to 
Onesimus. And he wrote to Philemon almost a letter of 
recommendation to testify to the change that had taken place and 
offering to repay anything that Onesimus owed.


In the story of Onesimus, we see the incredible transformation the 
gospel brings.


(SLIDE) 

Mark 

Paul also mentions Mark, which is another kind of transformation 
story.


Mark—yes the same guy who composed the gospel of Mark—had at 
one point accompanied Paul and Barnabas on a missionary journey 
but according to Acts 13 abruptly left. This didn’t sit well with Paul, 
and in Acts 15, Paul and Barnabas end up splitting up their 
missionary partnership because Barnabas wants to take Mark with 
them and Paul doesn’t.


But here we see Paul mentioning Mark in a way that shows that 
things are healing between them, and in 2 Timothy 4 we see evidence 
of a full reconciliation. He says:


Get Mark and bring him to me, because he is helpful to me in my 
ministry.


These two stories are so encouraging to me. One, in the story of 
Onesimus, it is a reminder that the gospel has transformative power 
in our lives.


Onesimus had stolen from Philemon, he had run away, and he was 
not in a good place. But through the Lord’s work in his heart 
Onesimus underwent such a transformation that he became an 
integral part of Paul’s ministry. 


Mark is encouraging to me because it shows that true reconciliation 
can always take place between followers of Christ.


You can almost hear Paul and Barnabas arguing, “What do you mean 
we should take Mark with us? He totally ditched us last time.” 


The fact that they split up over Mark, and then later on in Paul’s life 
he asks for Mark to be brought to him shows that followers of Christ 
will sometimes disagree—being in God’s family doesn’t mean there 
aren’t family fights every once in a while—but that reconciliation is 
possible through the power of the cross.


Those men both have a story to tell, because they both understand 
grace. God uses broken people for his glory. If you think you’re too 
far gone to be forgiven, or that you’ve messed up one too many 
times to be used for the kingdom, then you sorely misunderstand 
grace.


In the same way, are you thinking others are too far gone to be 
forgiven? Are you holding a grudge against someone who has 
wronged you one too many times? If so, you too misunderstand 
grace.


If you’re in Christ, you know what it’s like to experience grace 
because you’ve been forgiven. You’ve been washed clean by the 
blood of the lamb.


And now, you are called to show that same grace to those around 
you. Jesus says to forgive not 7 times, not 70 times, but 70 times 7 
times. As in, our forgiveness should be inexhaustible, because the 
grace of God is inexhaustible.


In ministry, you need people who understand grace. 


(SLIDE) 

Finally, through Epaphras we see,


In Ministry, you need prayer warriors 

Verse 12:


12 Epaphras, who is one of you, a servant of Christ Jesus, greets you, 
always struggling on your behalf in his prayers, that you may stand 
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mature and fully assured in all the will of God. 13 For I bear him 
witness that he has worked hard for you and for those in Laodicea 
and in Hierapolis.


(SLIDE) 

Paul mentioned Epaphras in Colossians 1. Epaphras is the 
Colossians “spiritual father.” He’s the one who first told them the true 
gospel. 


He’s the one who told Paul about what was going on in Colossae, 
and about the false teaching that was making its way into the church.


Paul says he was “always struggling on your behalf in his prayers.” 
The CSB says he was “wrestling for you in his prayers.” It’s the root 
of the same word that describes Jesus in the garden of Gethsemane. 


Epaphras loved his church; he loved his people. And that drove him 
to his knees. Enough that Paul who undoubtedly prayed with 
Epaphras said he was wrestling for them.


I think of this like praying for an unbelieving relative. Many if not all of 
us have a son or a daughter or a grandkid or a sibling or a parent or a 
grandparent who doesn’t know the Lord. 


When you pray for them it’s different. It’s almost like pleading. 
“Please Lord, reveal yourself to them. Help them to know you before 
it’s too late. Help them see the error of their ways and put their trust 
in you.”


It’s wrestling. We need people who pray like that. We need this 
church to be filled with prayer warriors. 


There’s a story of an African Pastor who came to America to tour 
churches. Presumably the people bringing him around were hoping 
he would learn something he could take back to the church in Africa. 

At the end of his time in the states they asked him what his thoughts 
were. This is what he said:


“I’m surprised by how little prayer I witnessed.” Ouch.


Rock Prairie, I would love for us to be known by how much we pray. 
In some ways we do well, but I think we have room to grow. Jim 
Cymbala’s book “Fresh Wind Fresh Fire” tells the story of the origins 
of Brooklyn Tabernacle which started as a small prayer service and 
grew and grew and grew and now has the largest Tuesday night 
prayer service in the country.


We need to pray together more. And I’m excited to announce this 
first thing as part of some of the upcoming changes here at Rock 
Prairie. 


(SLIDE) 

Once a month, on the second Sunday, we’re going to have an 
evening gathering for worship and prayer. It’ll be from 5-6 and there 
will be more stripped down acoustic worship and then we’ll spend 
time together in prayer.


If there’s one thing that you’re involved in at Rock Prairie, this should 
be it. We need to be a church that prays together. It will be a little bit 
of an adjustment, particularly it’ll push back the start of Youth Group 
a bit on those Sundays, but we want everyone to make the 
commitment to be part of this once a month.


If we want to grow, if we want the Lord to bring health and healing 
and transformation to our body and to our community, it’s going to 
start with prayer. 


It’s not radical, it’s not a fancy program, it’s not the latest ministry fad, 
it’s simple prayer and worship. Together. 


In ministry you need prayer warriors. Let’s commit to that together as 
a church body.


(SLIDE) 

Rock Prairie, we’re all in this together. We need each other. We need 
to encourage one another. We need to show grace to each other like 
grace has been shown to us. And we need to be steadfast together 
in prayer. 
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Let’s pray.


Father, we praise you for these truths. I pray that we would be a 
church characterized by prayer, by our dependence on you. Father I 
confess how easy it is to go through a week depending on my own 
strength rather than you. Help us seek you more. Help us be 
encouraging to one another. Help us know more deeply the grace that 
has been given to us. We praise you for that grace this morning. It’s in 
Jesus’ name we pray, amen. 


